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ABSTRACT  
 

Social media have been under the spotlight for a few years now. Experts were 

devoted to understanding whether the use of such tools in a government setting was a 

reality to come and they agreed that the use of social media by the public could have 

contributed to the construction of a more open, transparent and collaborative 

government. In addition, social media could have helped tackling some of the most 

severe problems encountered in early stages of government digitalization. In general, 

we could say that social media could represent an ideal bridge across Governmentsô 

institutional boundaries establishing a bidirectional communication flow between 

policy makers and society.  

This thesis entitled "Policy Making through Social Media - Application of the 

PADGETS method and tools in Renewable Energy, Financial Crisis and Women 

Entrepreneurship Policy" describes how government agencies exploit social media to 

enhance the participation of the public in policy making, and is conducted as part of 

the research project PADGETS (policy gagdets) funded by the European 

Commission. This approach is based on the simultaneous publication of various types 

of policy related content (texts, images, videos) and applications in multiple social 

media simultaneously, and also collects from them and processes data on citizensô 

interactions (likes, views, comments, votes, video responses, etc.). This poses various 

questions and challenges concerning its effective application by government agencies, 

the analysis and usage of social media APIs and the processing of collected citizensô 

interaction data, which are researched in the project.  

This particular thesis is also presenting a step by step methodology for starting 

a PADGETS campaign as well as a brief description of three specific ones and their 

goals and running progress along with results of their launching. The main subjects of 

these campaigns are mentioned in the title. 
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1. Introduction   

The term ñsocial mediaò includes a range of tools and services that enable direct 

user interaction on computer mediated environments. There has been a lot of research 

done on the exploitation of the rapidly growing social media. Recently, many units of 

government have either tried, or are considering trying, social media as a way of 

interacting with the public in novel ways. Policy makers see social media as a way of 

broadcasting news about certain policies to target audiences. Moreover, they see it as 

a way to get feedback about those policies. In this occasion, people interested can 

submit ideas and content to policy makers who, in their turn, filter that content for 

worthwhile information.  

Government agencies have been for a long time interested in establishing a 

communication system with their citizens concerning the policies they prepare and 

intend to launch, and this has led to the development of a research project called 

PADGETS. This project makes it possible for the government agencies to present 

their plans, justify their decisions and policies and for the public (native people as 

well as people from all over the world) to express their opinions and concerns on a 

variety of matters (political, environmental, economical, etc.). Therefore, it is needless 

to state the importance of the government being present on this new electronic world 

that our generation lives in. 

However, there are a lot of things to take into consideration and many questions 

to be answered before embarking on this new approach. The world of internet is such 

a vast place and if not handled appropriately there is a high probability that youôll get 

lost in it or it may lead you to deviation from the original purpose. 

1.1 Aims & Objectives   

 

 



 

The main objective of this thesis is to present a detailed methodology for launcing 

a PADGETS campaign and all the aspects that are taken into consideration in order to 

achieve policy making through multiple social media simultaneously. In order to 

make that happen in the most accurate way possible we need to examine some simpler 

but equally important goals to reach for a campaign to be considered successful: 

¶ Find the right subject to attract and motivate the general public 

¶ Consider the audience before publishing any material 

¶ Be authentic and creative when it comes to interface 

¶ Bring value to the articles-posts and give credit to those who deserve it 

¶ Respectfully represent the government and its movement, and do them justice 

¶ Understand the concept of community by making the users feel comfortable 

on sharing, connecting and receiving feedback 

¶ Update in a regular basis and be active in general 

¶ Interact with the general public and promote the campaign 

¶ Ⱥxtract negative and positive opinions as well as new ideas on the subject and 

categorize them 

¶ Run one campaign at a time using all appropriate tools on social media 

Once we manage to complete these objectives with utter success we can be sure 

that the general public was involved in the decision making process in the rightest 

way and we can move forward preparing the next policy-making campaign assigned 

by the government. 

1.2 Research questions  

 

Starting and organizing a policy-making campaign is quite challenging and many 

questions need to be asked and answered in return. To be realistic, this project focused 

on these ones:  

¶ What progress has been made in policy-making through social media? Are 

they able to fully support such campaigns? 



 

¶ What vision does government have for each policy seperately? 

¶ How much can the public interfere in the policy making and how much can 

they interact with government people? 

¶ How many different methods of opinion giving will the campaign support? 

¶ What type of material will be used to attract the general public and in what 

way? 

¶ What will the results of the campaign bring and how will they be measured? 

1.3 Chapter  Structure  

This thesis consists of 7 chapters. In the first chapter, an introduction to the project 

is given using general information around the subject and describing some points of it 

in a few words. Moreover, I present some of the most important goals that need to be 

reached in order to be able to launch a campaign successfully together with the main 

aim of the thesis. Then, I list some questions that need to be answered before 

launching a campaign and I finish the 1
st
 chapter by describing the structure of the 

thesis. 

The second chapter is about the analysis in general of the following terms: policy-

making, social media, PADGETS platform and opinion mining. The features that 

make a policy worth are listed into this chapter as well as what its main content 

should be. In addition, the different kinds of social media are explained and a series of 

suggestions on how to fully exploit their power is presented. The chapter ends with a 

description of PADGETS platform and the importance of the opinion mining in 

policy-making. 

The third chapter is about the methodology that policy-makers and their teams 

follow to run a campaign from start to finish. Useful information is given considering 

the preparation of the campaign in its initial stage followed by its launch and running 

process. This chapter showcases all the note-worthy steps we need to take into 

account in order to complete a successful and memorable campaign. 

Chapter number four focuses on the appliance of the methodology mentioned on 

the previous chapter. Three campaigns were completed during the composition of my 

thesis and there is a brief description of their theme, website and social media action. 

The chapter starts with the Renewable Wind campaign, continues with the South in 

Talk campaign and ends with the Women Entreprise campaign. 

The next chaptersô theme is the results of each campaign. A series of diagrams are 

given showing the effects of the completed campaigns on the subject they supported 

as well as on policy-makersô social profile growth. Social media statistics for the 

campaigns are also presented along with numbers about the impact they had on the 

public. 

The two final chapters give concuding thoughts and future ideas about the 

conduction of this thesis. A general image that was extracted by the whole project is 

located in chapter 6 while in chapter seven the reader will find some future aspirations 

and ways in which the work done in this thesis can be further improved. 

  



 

2. Field Analysis    

 

The PADGETS research project which is implemented by a team of 12 operators 

in the EU and coordinated by the University of the Aegean aims to improve the 

interaction between government and citizens. This project allows policymakers to 

engage people in debates by choosing a topic and ñinjectingò it into whichever social 

networks they choose by Tweeting, blogging or using discussion groups in Facebook 

or LinkedIn. All the different reactions are being monitored and the kinds of opinions 

people are expressing within those social networking sites are being gathered. Social-

centric politics is being encouraged and promoted in this particular way.  

 



 

2.1 Policy  Making  

 

Policy making has been defined as the process by which governments translate 

their political vision into programmes, campaigns and actions to deliver the desired 

change in the real world. Thus policy making is a fundamental function of any 

government the process of it is not a high science. It is difficult to do well, though, 

and for that reason there are tools and techniques that can help in doing the job more 

effectively. 

The world for which policies are being developed is becoming increasingly 

complex, uncertain and unpredictable. Citizens are better informed, have rising 

expectations and are making growing demands for services tailored to their individual 

needs. At the same time, the world is increasingly interconnected and can exchange 

ideas and information about various subjects without being limited. That is the main 

reason policy making has to be taken under serious consideration so that it can be 

planned and launched successfully as well as deliver the desired outcome. 

2.1.1 Early Stage of Policy Making  

Before embarking on any policy campaign or project, it is very important to give 

adequate thought on how it will be managed and resourced. Some parts of the policy-

making process are very time-consuming, and effective planning is essential. 

Especially when legislation is required to implement a policy, it can add considerably 

to the time taken from the initial idea to the final implementation. It is very easy to 

underestimate the time and effort required to introduce a new policy or review an 

existing one, and inappropriate planning can lead to failure. 

 



 

It is also necessary to consider carefully what resources will be required. This 

relates not only to the branch or team responsible for the programme but also to the 

potential involvement of professional advisors. Such specialists need to be alerted 

early so that their work programmes can take proper account of the department's 

needs. It is also important to identify information requirements. Good policy-making 

is based on evidence setting out what the need is and potentially evidence surrounding 

how best to intervene in order to meet this need.  

2.1.2 Required Features 

Policy-making needs to display some important features if it is to be fully 

effective and able to respond to various challenges it may face. The most crucial of 

these features are listed below. 

¶ Forward looking : The policy-making process clearly defines outcomes that 

the policy is designed to achieve. Where appropriate, it is crucial to take a 

long-term view, based on statistical trends and informed predictions of social, 

economical, political and even cultural trends, for some years into the future of 

the likely effect and impact of the policy. 

¶ Outward looking : The policy-making process takes account of influencing 

factors in the national, European and international situation, makes use of 

European mechanisms when applicable and looks at similar experiences in 

other countries and how these countries have dealt with the issue. 

¶ Innovative, Flexible and Creative: The process is flexible and innovative, 

questioning established ideas and ways of dealing with things, encouraging 

new and creative thoughts as well as advancing established ways to work 

better. Wherever possible the process is open to comments, suggestions and 

alternatives proposed by others. Risks are being identified and managed as 

needed. 

¶ Evidence based: The decisions of policy makers are based upon the best 

available evidence from a wide variety of sources and consults or relevant 

experts. Existing researches are reviewed and new ones are commissioned. 

¶ Inclusive: The policy-making process takes account of the impact on all 

people affected by the policy directly or indirectly. Consults are taken by those 

at the receiving end or by the affected ones using the given feedback to 

improve results. 

¶ Joined up: The process is looking beyond possible boundaries and is seeking 

to establish joint working arrangements with other departments who offer a 

helping hand so as to come up with strategies to overcome barriers. 

¶ Learn Lessons: Learns from experience and minor failures of what works and 

what doesnôt.  

¶ Communication: The policy-making process considers how the policy will be 

communicated with the public. Strategies are prepared and implemented to 

share the policy at the widest and best way possible. 

¶ Evaluation: The process is systematically evaluated for its effectiveness and 

the success criteria are defined. 

¶ Review: Established policy is constantly reviewed to adjust any minor 

improvements that were missed out and to ensure it is really dealing with the 

problems it was designed to solve. A range of performance measures are taken 



 

and mechanisms to allow public to provide feedback direct to policy-makers 

are set up. 

These features need to be considered collectively. Taken together they reflect the 

type of analysis which needs to be applied in order for a policy to succeed. 

The following figure presents the policy cycle. The first stage is the Strategic 

Thinking followed by the Development of the Policy. After that the Policy is being 

implemented and lastly it is maintained as much as it is required to the point where 

the cycle starts all over again. 

 

2.1.3 Main Content  

Policies are declared to the public through official written documents and shared 

in online posts. They often come with the signature or the endorsement of the 

executive powers within the organization or government to make the policy 

legitimate. These documents have a fixed format that is particular to the governement 

issuing the policy and they all contain standard components such as: 

¶ Purpose statement, which outlines why the government is issuing the policy and 

what its desired effect or outcome should be. 

¶ Applicability and scope statement, describing who the policy affects and which 

actions are impacted by the policy. The applicability and scope may expressly 

exclude certain people, organizations, or actions from the policy requirements and 

focus the policy on only the desired targets to avoid unintended consequences. 



 

¶ Effective date, which indicates when the policy comes into force. Retroactive 

policies are rare, but can be found. 

¶ Responsibilities section, indicating which parties and governements are 

responsible for carrying out individual policy statements. Many policies may 

require the establishment of some ongoing action. Responsibilities often include 

identification of any relevant governance structures. 

¶ Policy statements, indicating the specific regulations, requirements, or 

modifications that the policy is creating. Policy statements are extremely diverse 

depending on the governement and intention, and may take almost any form. 

Some policies may contain some additional sections, including: 

¶ Background, indicating any reasons, history or intention that led to the creation 

of the policy, which may be listed as motivational factors. This information is 

often quite valuable when policies must be evaluated or used in questionable 

situations. 

¶ Definitions, providing clear and certain definitions for terms and concepts found 

in the policy document. 

2.1.4 Questions to be answered  

 

A policy is well prepared if by the end of all stages a number of different 

questions can be answered with full certainty. 

In terms of understanding the problem: 

V What is the vision and the most effective outputs for acheiving the desired 

policy outcomes? 

V What evidence is available from external sources and what is needed from 

experts like economists, statisticians, web designers, etc.? 

V What is the role of European Union? 

V What policy priorities need to be resolved and what will be the impact on 

other already existing policies? 



 

In terms of developing solutions: 

V What is the target group? 

V What have the experiences of other countries been? 

V What are the costs or benefits of different options? 

V What are the constraints/barriers to overcome? 

V What funding is available? 

V Are any ministers signed up? 

In terms of putting solutions into effect: 

V What are the risks to the policy and how can they be managed? What are the 

probabilities of each risk? 

V What are the quick wins? 

V What is the strategy for presenting the policy? Who needs to be told what? 

When and how? 

V What training and support for main staff is needed? 

V Can e-government contribute to the implementation of the policy? 

In terms of testing success and making it stick: 

V How can the target audience be kept commited and involved?  

V What needs to happen to ensure that the policy becomes self-sustaining? 

V What evaluation and performance targets are needed? 

If policy-makers are able to answer all these questions with utter success it means 

that they know where they stand, what their capabilities are and how to deliver the 

policy properly avoiding as many drawbacks as they can.  

 



 

2.2 Social Media 

 

Social media is a phrase being tossed around a lot nowadays, but it can sometimes 

be difficult to answer the question of what social media is. The best way to define 

social media is to break the term down. If media is an instrument of communication, 

like a newspaper or a radio, then social media would be a social instrument of 

communication. In Web 2.0 terms, this would be a website that doesn't just give 

information, but interacts with the users while giving that information. This 

interaction can be as simple as asking for comments or letting the user vote on an 

article, or it can be as complex as recommending movies to the user based on the 

ratings of other people with similar interests. Think of regular media as a one-way 

street where you can read a newspaper or listen to a report on television, but you have 

very limited ability to give your thoughts on the matter. Social media, on the other 

hand, is a two-way street that gives you the ability to communicate aswell. 

Social media is best understood as a group of new kinds of online media, which 

share most or all of the following characteristics:  

ü Participation : Social media encourages contributions and feedback from 

everyone who is interested. It blurs the line between media and audience. 

ü Openness: Most social media services are open to feedback and participation. 

They encourage voting, commenting and sharing of information. There are 

rarely any barriers to accessing and making use of content, although password-

protected content is frowned on.  

ü Conversation: Whereas traditional media is all about ñbroadcastingò (content 

transmitted or distributed to an audience) social media is better seen as a two-

way conversation.  



 

ü Community: Social media allows communities to form quickly and 

communicate effectively. Communities share common interests, such as a love 

of photography, a political issue or a favourite tv-show. 

ü Connectedness: Most kinds of social media thrive on their connectedness, 

making use of links to other sites, resources and people.   

2.2.1 The power of social media  

 

Social media sites are growing fast and furiously, becoming indispensable to 

consumers.  In August 2010, for the first time ever, Facebook surpassed Google as the 

number one site where internet users spend the majority of their online time ð 41 

million hours for Facebook users versus 39.9 million hours for Google.  A recent 

Nielsen report showed that overall, users spend a quarter of their online time using 

social media applications. And itós not just young people, either: another report 

released in August 2010 showed that social media use of sites like Facebook and 

LinkedIn by adults aged fifty to sixty-four grew by a whopping 88% between April 

2009 and May 2010. Imagine what those numbers are today. Bottom line: if a 

company, an organization or government seeks to get publicós attention online, a 

social media presence is absolutely necessary. 

Now itôs important to realise that Facebook alone has upwards of 1 billion users. 

Each of these users will have their own profile, friends, and groups of people they 

interact with on a daily basis. When someone finds something they like, they talk 

about it. Others read about it and share it with their friends and groups. This activity 

replicates over and over again. Now, this analogy only illustrates one person. What if 

thousands of people were talking about the same thing and recommending it to their 

friends? That illustrates clearly the power of social networking. 

Many governments are only beginning to understand the power of social 

media and using the social networks in order to get their policies through this massive 

audience. But here is where the issues arise. In order to be successful using this 

powerful promotion tool, training and experience is needed to understand all of its 



 

aspects so that it will be used effectively. Using social networks creates huge 

exposure in ways never before realized. 

Whichever way the social networks are used it will require a bit of individual 

work to learn how they work and to gain the trust of friends, followers, and 

connections. Using the big social networks such as Facebook, LinkedIn and Twitter 

will prove to be very effective in growing the support of the public but it begins with 

building a trust. In order to do this effectively, it is crucial to participate in 

communicating with friends, posting in groups, tweeting on a regular basis, sending 

out invites and connecting, and posting information about the policy on message 

boards consistently. 

 

2.2.2 Research and Selection 

 

At this time, there are basically six main kinds of social media. Note, though, that 

innovation and changes are rife.  

 

Social Networks 
These sites allow people to build personal web pages and then connect with friends to 

share content and communicate. The biggest social networks are facebook, linkedin 

and google plus. 

 

Blogs 



 

This is perhaps the best known form of social media. Blogs are online journals, with 

entries appearing with the most recent first.  

 

Wikis 

These websites allow people to add content to or edit the information on them, acting 

as a communal document or database. The best-known wiki is wikipedia, the online 

encyclopaedia which has over 2 million english language articles.   

 

Podcasts 

Audio and video files that are available by subscription, through services like applesô 

itunes. 

  

Forums 

These are areas for online discussion, often around specific topics and interests. 

Forums came about before the term ñsocial mediaò and are a powerful and popular 

element of online communities. 

  

Content Communities 

Communities which organise and share particular kinds of content. The most popular 

content communities tend to form around photos (flickr, photobucket), bookmarked 

links (del.icio.us) and videos (Youtube).   

 

Microblogging 
Social networking combined with bite-sized blogging, where small amounts of content 

(óupdatesô) are distributed online and through the mobile phone network. Twitter is the clear 

leader in this field. 
 

Setting up a presence on several of these sites and failing to use them reflects 

poorly and aggravates users who might visit a site in search of content and leave 

empty-handed.  The first thing to do in order to choose between which social media to 

use, is to consider what types of sites the target audience is likely to be using, and 

have the ability to easily access.  With over 1 billion users, Facebook is always a good 

bet. Next, consider costs and value. For example, while a YouTube channel is 

impressive, creating videos for the site may be too complicated and costly to justify 

stocking a YouTube site with video although sharing videos already uploaded may be 

of great help in enhancing the original purpose. Another social media site which 

allows easy and fast sharing is twitter with 500 million active users and growing. The 

main utilities of these social media can be combined in blogger. Using the latter 

means creating a site which offers all the necessary information to the target audience 

and the means to interact with each other using the additional social media they prefer 

most. 

 

Once the social media presence is established, the team responsible for monitoring 

social media sites and sharing through them must be identified aswell.  In order to 

maximize the effectiveness of social media the appropriate staff to engage users needs 

to be put together. There should be people responsible for preparing the necessary 

sites, sharing posts or even getting feedback by unsatisfied users. Assembling a team 

focused on social media solely helps imporving the experience for the target group of 

users and not only.  

 



 

2.2.3 Spread  the word  

 

There are important things to be considered before spreading the word on a 

subject. Social media presents a particular challenge for communicators because the 

users donôt focus on a single document. A user often sifts through an onslaught of 

information, skims topics, and browses sites to determine where to focus his or her 

attention. If content is dense, long, and jargon-filled, the reader probably wonôt find it 

appealing.One benefit of using social media is audience segmentation. You can create 

posts that are specific to the concerns, needs, and desires of a particular demographic. 

Understanding whatôs important to your audience will increase the effectiveness of 

the social media efforts. This makes it easier for a policy to be promoted. 

Likewise, understanding the target audience helps in selecting the best channels 

for reaching specific users with your posts. People access information in different 

ways, at different times of the day, and for different reasons. Using market research, 

metrics, and other data in order to define your audience needs will be important in 

selecting the most effective channels. Each social media channel is different in the 

way it engages communities and manages content. Understanding how people 

naturally use or participate in different social media will help to determine the right 

engagement strategy. If limited literacy skills are an issue for the audience, then it is 

important to find out if and how they use social media. 

Often the way information is being shared to a target audience makes it difficult 

for them to understand and give the desired attention to the posts.  The most common 

mistake is the use of jargon or words and phrases that are not commonly understood 

by most users. Another thing that doesnôt work quite well is writing dense and long 

content that overuses the passive voice as well as including too many distracters (for 

example, when visuals and text donôt match or the font is too small). Using plain 

language helps to correct these problems. Studies show that when writers use plain 

language, readers discover information more quickly, understand it better, and find it 

more compelling. Plain language is everyday language and it helps the users to 



 

capture the essence of the post making it more likely for them to share it with their 

connections and that way ñspreading the wordò. 

 

2.3 PADGETS Platform 

 

The PADGETS research project is a platform that gives policy-makers the 

opportunity to share their words with end-users through multiple social media at the 

same time just by clicking a button. One status update can travel both on facebook 

and twitter simultaneously reaching a wider audience. This technique helps to 

promote and spread a policy campaign like it has never been done before. This 

platform though offers more than that. Policy-makers can log in and graphically 



 

create their own web applications embedding them on various social media thus 

helping them reach the goals they set. 

One of the most important tools of the platform is the opinion analysis. First thing 

to do here is gather all the comments, statuses and tweets made on all the social media 

about a certain subject or in our case about a campaign and import them all in the 

platform. After doing so the opinion analysis is ready to start the mining process in 

order to give a result for each one of the opinions. The result can yield positive or 

negative sentiment for each comment categorizing them accordingly. In the end, an 

aggregated image of the comments made by the public is provided. This aids the 

policy-makers to determine what road they will follow to meet the publicsô 

expectations.  

Using PADGETS the policy-makers can create a campaign and define various 

information about it such as the name, subject, location, website hosting it, launch 

date and end date, hashtag as well as social media to share to. 

 

 

Once done the platform contains tools to help you monitor the campaign through a 

variety of tools and statistic diagrams. 



 

 

 

 

It is easily assumed that PADGETS platform tools make policy-making a lot 

easier than it really is just by following a certain path that is shown in the arrow 

below.  



 

 

 

2.4 Opinion  Mining  

 

The explosion of social media has created unprecedented opportunities for citizens 

to publicly voice their opinions, but has created serious drawbacks when it comes to 

making sense of these opinions. At the same time, the urgency to gain a real-time 

understanding of citizens concerns has grown because of the viral nature of social 

media (where attention is very unevenly and fastly distributed) some issues rapidly 

and unpredicably become important through word-of-mouth. Policy-makers and 

citizens donôt yet have an effective way to make sense of this mass conversation and 

to interact meaningfully with thousands of others. As a result of this paradox, the 

public debate in social media is characterized by short-termism and auto-

referentiality. Many experts consider social media as a missed opportunity for better 

policy debate. 

 

At the same time, the sheer amount of raw data is also an opportunity to better 

make sense of opinions. The key asset to exploit is not a better algorithm, but the 

power of more data. We, therefore, find ourselves at a crucial underpinning where the 

challenge of information overload can become not a problem, but an opportunity for 

making sense of a thousand voices and identify problems as soon as they arise. 

 



 

Opinion mining can be defined as a sub-discipline of computational linguistics 

that focuses on extracting peopleôs opinion from the web. The recent expansion of the 

web encourages users to contribute and express themselves via blogs, videos, social 

networking sites, etc. All these platforms provide a huge amount of valuable 

information that we are interested in analysing.  

 

Given a piece of text, opinion-mining systems analyse: 

o Which part is opinion expressing 

o Who wrote the opinion 

o What is being commented. 

 

Opinion mining applications are the basic infrastructure of large or even small 

scale collaborative policy-making. They help making sense of thousands of 

interventions and to detect early warning system of possible disruption in a timely 

manner, by detecting early feedback from citizens. Traditionally, ad hoc surveys are 

used to collect feedback in a structured manner. However, this kind of data collection 

is expensive, as it deserves an investment in design and data collection. It is difficult, 

as people are not interested in answering surveys and ultimately it is not very 

valuable, as it detects known problems through pre-defined questions and 

interviewees, but fails to detect the most important problems.  

Opinion mining is helpful to identify problems by listening, rather than by asking, 

thereby ensuring a more accurate reflection of reality. Argument mapping software is 

then useful to ensure that policy debates are logical and evidence-based, and do not 

repeat the same arguments again and again.These tools are considered helpful not 

only for policy-makers, but also for citizens who could more easily understand the 

key points of a discussion and participate to the policy-making process. 

  



 

3. Methodology  

 

A policy-making campaign is an organized effort which seeks to influence the 

decision making process within a specific group of people. The most important stage 

of the whole process is the preparation of the campaign. During that part all attributes 

need to be considered and only then can the process move forward. Planning is 

essential in a campaign since there are many things that can go wrong and examining 

all the factors that affect it in advance minimizes the chances of an error appearing. 

After tests are being made and policy makers are reassured that almost nothing can go 

wrong it is time for the campaign to start running as planned. After the campaign is 

over or even during its launch results are gathered and decisions are made. 



 

3.1 Setting up the Campaign   

3.1.1 Initial Stage     

 

The first thing to do is recognize the problem. At any given time, many conditions 

disturb or distress people, such as unsafe workplaces, natural disasters, economy 

issues, medical care, etc. Government wants to solve a set of problems and there are 

so many of them that they must be prioritized, with some problems getting earlier 

attention than others. A crisis, such as the financial one that our generation is facing, 

almost always re-prioritizes issues. But all disturbing conditions do not automatically 

become problems. However, people may expect government to help each situation 

through quick relief actions.  

At this point, several conflicting plans from various political interests take shape 

in order to start formulating the campaign with a purpose and theme that is acceptable 

by all the players. The campaign needs to comply with the required features of a 

policy-making process mentioned in chapter 2.  

3.1.2 Organizing the Campaign  

Once the initial stage is successfully completed policy-makers are seeking to find 

the right people for all the necessary adjustments in the technology sector. The 

technology team is responsible for creating a fully operational and interactive main 

website to host the campaign, finding or creating methods to help or even urge users 

to share and promote the campaign and most importantly operating the PADGETS 

application. Policy-makers are also trained on how to use the PADGETS platform. 

A solid website or even a good looking blog is the most important thing at this 

stage. What makes a website suitable for the campaign and the purpose it serves is: 

Á A whole separate page giving facts and general information regarding the 

campaign and explaining clearly and distinctively the goal to reach. 

Á A page dedicated to the policy-makers who support the campaign with a short 

CV showcasing the important achievements of their career and their 

involvement to the campaign and PADGETS project in general along with 

links to their social media profiles and photos of them. 



 

Á A place on the website where useful links for more information about the 

campaign can be easily found by the visitors. 

Á A place where visitors can read about their role on the campaign and clearly 

understand what they need to do if they want to take part in the policy-making. 

Á A pleasing homepage that captures usersô attention preferably with some 

audio-visual material. 

Á A beautiful background image related to the campaign that blends with the rest 

of the website and highlights it. 

Á Various posts with intriguing content in plain language. Graphs, videos and 

photos help the public stay interested. 

Á Comment sections under posts so that the public can offer their ideas and 

opinions on the matter. These sections will allow visitors to read other 

peopleôs opinions and debate. 

Á A page or area on the website with an answering section where straight-

forward questions are asked directly to the public.  

Á Share and ñlikeò options for users to show their preferences. 

Á Poll sections where the public can easily suggest ideas just by voting among 

already stated ones. 

Á Statistic information about the process of the site. 

Á A window showing all the tweets that have been made for the campaign. This 

is relevant only after the settlement of a unique hashtag for the campaign. 

Á Supporting pages for possible events of the campaign 

After the completion of the website it is important to continue at the same pace 

and create a social media page (facebook, twitter and LinkedIn) for the campaign to 

further support the main website, the events that are scheduled and the general 

purpose of the campaign itself. A program for some standard updates on these pages 

needs to be arranged so that the promotion of the campaign will have a solid 

supportive start when it launches. 

3.2 Running the Campaign   

 

 

 



 

Another important part of the methodology is the right organization of the 

campaign. Once all the appropriate preparations have finished and the start-date of the 

campaign arrives the ñfunò part commences. At this point the campaign is being 

promoted throughout the social media and debates start to burst. 

During this stage of the methodology there is heavy usage of the PADGETS 

platform from policy-makers since it makes it possible for them to share their posts in 

more than one social media simoultaneously and monitor the whole campaign 

utilizing the variety of tools it provides.  

 

The MEPs and their teams begin uploading articles and general posts on the 

website of the campaign following a specific timeline. After a post is uploaded it is 

then shared and forwarded all over the social media supporting the campaign using 

the appropriate hashtags and whatnot. At this point likes, more shares, comments, 

tweets and retweets are being made giving ground on debate-like conversations in 

which the policy-maker has to be present and active the whole time. 

 

The end-date of a campaign marks the termination of the strategy made to support 

it. A good way to end a policy-making campaign is with an event as long as this is 

included within the original plan of the campaign. An event is a matter of great 



 

seriousness and it needs a lot of planning and supportance in order to take place. All 

the needed speakers have to be available to give a speech and be present during the 

programmed date. People should be able to subscribe to the event filling a form they 

can easily find on the website of the campaign. A live streaming link helps strengthen 

the effect of the event enabling people from afar who cannot make it to the event to 

follow the speeches and happenings that occur. 

3.3 End of the Campaign       

 

The duties of the policy-maker and his team do not stop with the end of the 

policy-making campaign. On the contrary, there is much to be done during the 

running dates as well as after the termination of the campaign if we want to examine 

its course and outcomes the appropriate way. These results will lead the policy-

makers to successfully reach their original goal. 

Just before the launch of the campaign various information and statistics are being 

held to serve the purpose of several comparisons with the final statistics that will have 

been gathered until the end of the campaign. That way we get a clear view of the 

campaignsô effects on the general public. 

During the campaign, a variety of tools provided by PADGETS platform along 

with statistic tools made available by other providers monitor the process of the 

campaign. These tools help in the making of a series of diagrams forming an optical 

view of the campaignsô progress together with keeping track of its flow. 



 

  

As soon as the end date has been reached the team of the policy-maker start 

collecting all the data related to the campaign once again with the help of PADGETS 

platform combined with tools provided by google or even manually. All the collected 

data are being put together and then analysed and compared with previously gathered 

data. In the end all the ideas and thoughts given by the public are processed through 

opinion mining analysis tools to form a sentiment result which will most certainly aid 

in the final stage of policy-making.    



 

4. Application   

The Greek pilot is focused on multiple subjects that attract wide Greek interest the 

current period, but also refers to policies with pan European scope that are under 

intense debate. The subjects are dynamically adapted to the userôs needs and the 

MEPs fields of interest will determine the themes of the campaigns in which they and 

their team of consultants will be involved. 

As part of my thesis I was asked to support in the setting up and launching of 

some campaigns that were in the talk. The first one was about the renewable energy 

and more specific about the wind power and methods on how it can replace electicity. 

The second one is called ñthe South in Talkò and is about the financial crisis 4 of the 

Mediterranean countries are facing and how they can reach growth during this 

challenging time. Last but not least, a campaign about women enterpreneurship and 

how they can improve the business world with their presence and their innovative 

ideas from a female perspective. 

4.1 Renewable Wind Campaign  

The Renewable Wind Campaign was supported by MEP Ioannis Tsoukalas and 

conducted nationally, in Greece. The subject of this campaign was selected on 31
st
 of 

July 2012 when the MEP along with his consultants began organizing it. The target 

group of the campaign was found to be all Greek citizens of age between 15 and 75. 

The language used was greek and since most greek people use Facebook to connect 

and share their thoughts and ideas it was the main social media used. Other social 

media supporting the campaign heavily was twitter and blogger, with the latter 

hosting the website of the campaign. 

4.1.1 Campaign Subject 

Energy production by renewable energy sources is an issue that attracts the whole 

Europeôs interest currently and is under examination in Greece as a factor that can 

improve its growth prospects. In particular, there is a project named ñHELIOSò about 

to be implemented that involves the installation of photovoltaic systems for 

generation of solar energy production on land that is a property of the Greek State. 

The primary objective of such action is for the Greek State to export the produced 

ñgreenò energy to other EU countries and use this income in order to decrease its 

public debt. Recently, a law that is related to the specific project has been published 

turning on the legislative procedures in the European Parliament. As the whole issue 

refers to a European energy policy that affects mainly Greece and other European 

member states, it has triggered a lot of reactions from Greek citizens and NGOs 

regarding its consequences on the environment. 

The sensitisation of Ioannis Tsoukalas on such ecological issues motivated him to 

execute the campaign about Wind Power as an alternative and renewable energy 

source. The greek MEP has inducted the use of PADGETS platform in the forming of 

political suggestions. He also took the conversation over to various social networks 

asking the Public about what drastic measures should be taken to raise the levels of 

wind power usage in Greece. Ioannis Tsoukalas is eager to find out about the dangers 

hiding behind those measures as well as the positive aspects of them from the scope 

of Greek citizens. PADGETS platform will  greatly help at this by promoting the 


































































